GENERAL MEETING

The minutes of the general meeting held in the Boardroom, Town Hall, Derby Road, Peel on 19 July 2018 at 7:00pm.

Present


Mrs Moughtin (Chairman) 

Mr A. Jones (Deputy Chairman)

Mr E. Convery 

Mr I. Davison 

Mr D. Lace

Apologise 

Ms H. Hannan

Mr B. Heath

In attendance 

Mr D. Sewell (Clerk to Commissioners) 

	CHAIRMAN’S WELCOME
	18/028
	The Chairman welcomed the Board to the July meeting and gave the Board’s condolences to the family of Mr Beale whose funeral is on 25 July 2018. The Chairman stated Eric always did his best for Peel and the Commissioners were grateful for his service and friendship. Eric was elected to the Board on 24 April 2008 and was Chairman of the Commissioners in 2011. He had served as Deputy Chairman and represented Peel on the Western Swimming Pool Board, Western Civic Amenity Board, Works Committee and the Western Traffic Management Liaison Group until he retired in May 2016.

	
	
	

	ITEM 1 MINUTES


	18/029
	The Chairman requested confirmation of the minutes from the last meeting and the Board agreed the minutes of the meeting held on 21 June 2018. Mr Convery proposed this item, subject to the removal of “annual” in the first sentence of the minutes, and it was seconded by Mr Lace. 

	
	
	

	ITEM 2 MATTERS ARISING

	18/030
	Item 18/021 Statement of Accounts for Year ending 31 March 2018

The Board noted the Town Clerk had certified the accounts prior to their release to the external auditor.

Item 18/022 Headland’s Boundary Wall 

The Board noted four tenders were being sought for the rebuilding of the boundary wall at the Headland’s Field. The tender were to be returned before 5pm on 27 July 2018.

Item 18/023 Trampolining Proposal

The Board noted the communication was sent to the Clothworkers School.

Item 18/023 Planning Application 18/00529/B Cathedral Isle of Man, Peel

The Board noted the Commissioners objection had been submitted to the Department of Environment, Food and Agriculture.

Item 18/026 Peel On Line Photography Competition Prize Fund

The Board noted the budget for the photography competition had been increased and the value of the prizes would be would be determined by the Events, Commercial Innovation and Works Lead Member Committee at their next meeting.

Item 18/026 Peel Youth Club Funding Application

The Board noted the Peel Youth Club had been advised £1,200 funding support was granted by the Commissioners for their summer activities.
Item 18/026 Attorney General’s Chambers Freedom of Information Response

The Board noted this communication was drafted and Mr Jones was scheduled to meet the Town Clerk on 30 August to finalise the Commissioners’ response.

Item 18/027 Any Other Business Operational Items

The Town Clerk reported the flags would be erected before the end of July and the footways on the Headlands had been inspected.

	
	
	

	HOUSING ITEMS 


	18/031
	Item 3 Property Asset Management Lead Member Update

The Deputy Chairman reported a meeting had taken place on 11 May when the following matters were discussed:
The lead members considered and did not oppose planning applications 18/00476/B Proposed vehicular access at Thie My Chree, Tynwald Road, Peel; 18/00480/B Replacement roof to annex at 1 Fuchsia Close, Reayrt Ny Keylley, Peel; 18/00492/B Erection of new garage at Carnaween, Battery Road, Peel; 18/00541/B Taking down disused chimney and replacement of annex at Karrin, 4 Mountain View, Peel; 18/00442/B Replacement doors at 2 Kellys Court, St Peters Lane, Peel; 18/00557/B Replacement windows at 9 Christian Street, Peel; and 18/00589/B Replacement roof and conservatory at Carrick Jairg, Belle Vue, Ramsey Road, Peel.
The lead members noted planning application 18/00543/B Proposed rear extension at Creg Ny Shee, Lhergy Dhoo, Peel was in German and not in Peel and no comments were made on this application.
The lead members noted planning application 18/00529/B Changes to Isle of Man Cathedral, Derby Road, Peel was referred to the next Board meeting.

The lead members considered the following planning decisions required no further action: 18/001404/B Approval for creation of an additional window to north gable at 10 Gib Lane, Peel; 18/00301/B Approval for erection of sunroom to rear elevation at 4 Fuchsia Lane, Reayrt Ny Keylley, Peel; 18/00302/B Approval for replacement of existing conservatory roof at 3 Fuchsia Close, Reayrt Ny Keylley, Peel; and 18/00309/B Approval for works to bridge including demolition of bridge deck and timber arches and construction of new bridge and erection of a temporary bridge at Mill Road, Peel.
The lead members noted a communication had been sent to Peel Heritage Trust to confirm the Commissioners approach to dealing with dilapidated buildings in the Town.
The lead members noted the contents of the communication dated 14 May 2018 requesting a street trading licence for an ice cream van. The lead members agreed to refuse this application because these goods were already provided by retail premises in the town and the application did not meet the requirements of the Board’s policy for issuing a street trading licence.
The lead members noted the contents of the communication dated 12 June 2018 requesting a street trading licence for a mobile catering unit. The lead members agreed to refuse this application because these goods were already provided by retail premises in the town and the application did not meet the requirements of the Board’s policy for issuing a street trading licence. 
The lead members noted the trial holes had now been completed for the proposed industrial units on Mill Road and the structural engineering foundation calculations were being prepared.
The lead members noted the content of the communication from a student dated 14 June 2018 requesting permission to use Peel Beach for filming. The lead members agreed to approve the use of the beach for this filming. 
The lead members noted the content of the legal agreement from a property owner to plant and maintain a hedge on Commissioners’ land at the side of 35 Oak Road. The Town Clerk advised the Commissioners’ had previously approved a similar agreement for local residents on the Reayrt Ny Keylley adjacent to the roundabout for this housing estate. The lead members agreed the Town Clerk could sign this agreement.
The lead members noted the Housing Officer’s performance report for January to March 2018. The lead members noted the Commissioners had 53 applicants on their waiting list and had received 12 new applications in the quarter. There had been 12 voids in this three month period with minor housing voids relettings taking on average of 1.7 weeks to complete and 5 to 6 weeks for reletting of major housing voids. Current rent arrears of £11,000 were reported with the highest tenant arrear was £610.
The lead members noted the content of the consultation report for access and eligibility criteria. The lead members stated the consultation document did not break down the responses in terms of those from local authorities who owned housing stock and other respondents. This resulted in local authority property owner’s responses receiving the same weight as a single member of the public. The lead members believed this should be taken into consideration when a low number of responses were received or when response were mixed to the Department’s proposals. This type of assessment would result in the retention of 5 years residency in the housing region. The lead members noted the consultation did not support all island allocations/bodies and did not give respondents the opportunity to assess the benefits of a flexibility approach to individual needs.  The lead members agreed to seek a meeting with the Minister for Infrastructure to highlight their concerns.

The lead members noted the content of the Manx Gas’ new policy proposals for rental properties. The lead members noted the Commissioners’ staff undertake a meter reading when the keys to a rental property are returned or provided to a new tenants. This would permit the lead members to choose either option and reduce the need for incurring a disconnection fee. The lead members agreed to support Option 2 which would result in leaving the gas on and placing any invoices in the Commissioners’ name between tenants.  

The lead members noted the content of the Department of Environment, Food and Agriculture’s communication dated 8 May 2018 concerning the designation and restrictions for sites of special scientific interest. The lead members asked for this matter to be reviewed at the next Board meeting.

Item 4 Planning Applications for Consideration

The Board noted the content of planning application 18/00656/B Cathedral Isle of Man. The Deputy Chairman advised this application extended the duration of time for the implementation of a planning consent and proposed this application should not be opposed. Mr Lace seconded this proposal and the Board unanimously agreed.

Item 5 Planning Decisions

The Board noted no planning decisions had been referred to the Board for consideration.

	
	
	

	RECREATON AND WORKS ITEMS 


	18/032
	Item 7 Events, Commercial Innovation and Works Lead Member Committee 

Mr Davison reported a meeting had taken place on 18 July 2018 and the outcome of this meeting would be reported to the next Board meeting. Mr Davison reported the Camp X memorial ceremony would take place on 28 July 2018 at 10:30pm on the upper Headlands path adjacent to Peveril Terrace. On completion of the ceremony refreshments would be served in the Leece Museum where a new display would be officially opened to the public providing information on Camp X and internment. All Commissioners were invited to this event.
Mr Davison reported the soap box derby would take place on 19 August 2018 and orders had been put in place for the new Festival of Motorsport event on Peel Promenade hosted by the Vintage Motorcycle Club and the Moddey Dhoo on 28 August 2018. 
Mr Heath arrived at the meeting at 7:30pm

	
	
	

	FINANCE ITEMS 


	18/033
	Item 8 Finance and Staff Resource Lead Member Committee Update

Mr Convery reported a meeting had taken place on 15 June 2018 and the following matters had been considered.

The lead member noted the Town Clerk had met the Clerk to the Peel and Western District Housing Committee to determine which invoices in April were liable for a 10% administration charge and a meeting was scheduled for 21 June to assess May’s invoices. The first meeting had identified an additional income of approximately £700 in April on Westland’s operation invoices which excluded the capital works costs, fuel costs and costs associated with the recently occupied new development at Mylchreest Court. This additional income would see the income return to approximately £25,000 which is consistent with the levels of income when this agreement was originally prepared and signed.
The lead member noted the content of the Peel Town Commissioners Statement of Accounts for the year ending 31 March 2018 certified by the Town Clerk. The Town Clerk highlighted the following matters from the new explanatory forward. The accounts for twelve months period reports a profit of £168,839.  He reported this surplus has predominately arisen because four projects valued at £74,000 were not undertaken in the 2017/18 financial year; there was a £28,500 saving in salaries and rate income had increased by £30,500 on the previous year. In addition, the Town Clerk reported a further £15,000 was attributed to additional rates income received in the previous financial which were not included within the 2017/18 budget. He reported the current annual rates income was £1,394,262 and rates arrears had increased by £7,025 in the year to £102,001.The Town Clerk reported the overall rate reserve was £843,246 and the unused capital receipts for the year had remained unchanged at £153,855. 
The lead members noted during the year the authority had invested £64,531 in new infrastructure including equipment and had spent £52,078 on events in the town. The Town Clerk reported the pension liability had reduced by £28,000 on the previous year and it currently stood at £1,533,000.

The lead members noted 23 new social houses were purchased for £3,295,000 (excluding £42,000 project management costs) which is an average cost of £143,260 per property which compares favourably with the Isle of Man 2017 £151,000 average price for a new flat. The Town Clerk reported the authorities current deficiency payment £447,701 and the overall housing maintenance reserve had reduced by £40,416 to £213,260 through the planned refurbishment of properties vacated by tenants downsizing to the new properties. 
The lead members noted this financial information was consistent with the reports the lead members had previously received from the Commissioners’ Accountant and their officers at previous meetings.
The lead members noted the main risks in the forthcoming financial year were associated with the need to prepare new contracts for the provision and receipt of services including the Peel and Western District Housing Committee recharge. In addition, the Town Clerk reported improvements to procedures were required to coincide with the operational date for the new General Data Protection Regulations and to improve the Commissioners project management. The Town Clerk reported new social housing policy must be reviewed before implementation to ensure there is no adverse effect on deficiency payments and housing reserve.  This would ensure there is no increased liability for rate payers to fund social housing improvements. The Head of Finance circulated a report to the Committee which reiterated the information described earlier in the meeting. The lead members thanked the Town Clerk and the Head of Finance and agreed to promote this statement of accounts for the year ending 31 March 2018 at the next Board meeting.
The lead members noted a 2018/19 year to date financial report for 2018/19could not be provided until the 2017/18 financial year accounts were completed. The Head of Finance advised this report would be available at the next meeting when the Commissioners’ Accountant would provide an update on the expenditure for the first quarter of the year. The Town Clerk reported expenditure had occurred on the Leece Museum, Bowling Green, Fire Festival projects. In addition, he reported expenditure had taken place on the Peel Day event and grounds maintenance works.

The lead member noted the contents of the Treasury’s communication dated 30 May 2018 concerning the rating appeal for 6 Rheast Bridson, Peel.

The lead members noted the revised internal audit report document included clarifications on the issues highlighted by the Commissioners.  The changes included moving the health and safety update to the review of the 2016/17’s internal audit report findings and the inclusion of the housing rental points review  requested by the Head of Finance. The lead members noted and agreed the content of the internal audit report. The Town Clerk reported he had received the audit plan which was consistent with the information provided at the pre-audit meeting with the external auditor held on 15 May 2018. He reported the external audit had commenced on 11 June 2018 and the issued of impairment on the Commissioners’ assets was the only issue raised to date. 
The lead members noted the Head of Finance would now undertake debt recovery and commercial income duties (excluding Peel and Western District Housing Committee) subject to a meeting taking place with Treasury’s rate debt collection officer. The Town Clerk would now undertake all the registrar’s duties.
The lead members requested funding should be made available to provide a high quality tourism leaflet for Peel. This production of this leaflet should coincide with the arrival of a cruise ship in Peel. 
The lead members requested an update on the gully emptying works and street lighting.

	GENERAL ITEMS
	18/034
	Item 8 Any Other Business

The Town Clerk reported Ms Hannan requests for wild flower areas to be cultivated at specific areas in the Town’s amenity areas, the tendering of information technology services for peelonline and the front gardens on St German’s Place to be used for parking.

The Town Clerk reported the Commissioners had received building regulation control for the new industrial units on Mill Road on 11 July 2018. This was the final statutory approval.

The Town Clerk reported Tynwald had approved a new Waste Management Strategy which was sponsored by the Department of Infrastructure. This document had been discussed with Officers and a political working group but there had been no formal consultation with the Board. Mr Jones asked for issue to be placed on the next agenda. This was seconded by the Chairman and the Board unanimously agreed.

Mr Convery reported the Municipal Association had asked the Minister for Infrastructure to attend the next meeting to discuss waste.

The Board members did not raise any other item.

The meeting ended at 7:41pm
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