GENERAL MEETING

The minutes of the general meeting held in the Boardroom, Town Hall, Derby Road, Peel on 24 October 2019 at 7:00pm.

Present



Mr A. Jones (Chairman)

Mr E. Convery 

Ms H. Hannan
Mr B. Heath

Mrs Moughtin 

Mr D. Lace

Apologise


Mr I. Davison (Deputy Chairman)
In attendance 


Mr D. Sewell (Clerk to Commissioners) 

	CHAIRMAN’S WELCOME
	19/043
	The Chairman welcomed the Board to the October meeting and he sent the Commissioners’ sympathy to the residents of Laxey who are recovering from the impact of the recent flooding.

	
	
	

	ITEM 1 MINUTES

	19/043
	The Chairman requested confirmation of the minutes from the last meeting held on 19 September 2019. Mr Lace proposed the approval of these minutes. Mrs Moughtin seconded this proposal and the Board unanimously agreed. 

	
	
	

	ITEM 2 MATTERS ARISING

	19/044
	Item 19/036 Call for Sites Northern and Western Area Plan Consultation 
The Commissioners noted this item was to be discussed at agenda item 4. 

Item 19/036 Notice of Motion Climate Emergency
The Commissioners noted this item was to be discussed at agenda item 14. 

Item 19/037 Guidelines for Housing Deficiency Estimates

The Board noted this matter was referred to the Lead Member Committee for Properties and Asset Management.

Item 19/038 St Peter’s Church Work

The Commissioners noted this item was to be discussed at agenda item 8. 

Item 19/038 Town Branding

The Board noted the Commissioners’ response to the Department of Enterprise had been sent.

Item 19/039 £100,000 Peel and Western District Housing Committee Debt

The Board noted the debt was repaid to the Commissioners on 1 October 2019.

Item 19/040 Cyber Security and Information Assurance

The Board noted this matter was referred to the Lead Member Committee for Finance and Staff Resource.

Item 19/040 Consultation on Age Exception to Pension Scheme

The Board noted this matter was referred to the Lead Member Committee for Finance and Staff Resource.

19/041 Any Other Business Operational Items

The Town Clerk advised the Commissioners’ new hoist had arrived during week commencing 23 September 2019 and required minor works to its suspension and brakes to pass the Isle Of Man licensing test. These costs had been reported to the company who sold the hoist to the Commissioners’. The Town Clerk advised the hoist would initially be used to erect the Commissioners Christmas decorations which would avoid the substantial vehicle hire costs paid in recent years for this work.

The Town Clerk reported the Department of Environment, Food and Agriculture were still investigating the replacement windows installation at  the Marine Public House. Mr Lace reported he renovated property in Crown Street had recently had its dormer windows reinstated.

The Town Clerk reported the review of coach parking in the town, parking problems in Douglas Street and the stop sign at the bottom of Patrick Street would be discussed at the next traffic Management Liaison meeting with the Department of Infrastructure.

The Town Clerk reported the Deputy Chairman was unable to find out who owned the ice rink to enable this facility to be installed as part of a winter event in Peel.

The Town Clerk reported the cleaning of the bin storage area in Market Street flats, the replacement window in the Town Hall and the replacement windows in the Ward Library were placed on the Commissioners’ future work list.

The Chairman advised Peel and Western District Housing Committee had requested a transitionary subsidy from the Department of Infrastructure to assist tenants in Westlands who were forced to move into the new development and are paying higher rents. The Department had advised no funding was available for the tenants who had recently moved but funding could be considered for future phases of the capital works. 

The Board noted no any other business items required consideration at this time.

	
	
	

	HOUSING ITEMS  


	19/045
	Item 3 Property Asset Management Lead Member Update
The Chairman reported the Property and Asset Management Lead Member Committee had met on 26 July 2019 when the following matters were discussed:

The lead members did not oppose the following applications: 19/00747/B Replacement windows at 3 Christian Street, Peel; 19/00757/B Replacement windows at Apartment 2 Powell House, Atholl Place, Peel; 19/00758/B Replace conservatory roof with roof tiles at 5 Oak Park, Peel; 19/00776/B Removal of chimney at 24 Stanley Road, Peel; and 19/00789/B Additional use as tourist accommodation at Apartment 1, Imperial House, Peel.
The lead members referred consideration of planning application 19/00462/B Construction of sewerage treatment works at Glenfaba House, Glenfaba Road, Raggatt (Amended Drawings) to next Board meeting.
The lead members agreed the following planning decisions required no further action: 19/00579/B Approval of replacement windows at Granary Cottage, Charles Street, Peel; 19/00149/B Approval for creation of borehole at Unit 1, Isle of Man Food Park, Mill Road, Peel; 19/00591/B Approval for erection of garden room replacing existing garage at Cair Vie, Belle Vue, Peel; and 18/00408/B Approval for extension to medical centre at Peel GP Surgery, Peel.
The lead members noted the revised costs for the industrial unit from a steel industrial unit supplier and fabricator were reported to the July 2019 Board meeting. The Board had requested the Town Clerk and Deputy Chairman should meet with a steel fabrication company to negotiate a price for erecting four industrial units.
The lead members noted the Commissioners’ hoist was scheduled to arrive in September to permit the Commissioners’ surveyor to undertake a final inspection of the roofing on the top block of houses at Reayrt Aalin to determine the full scope of the works.
The lead members noted two tenders for the enabling works for the new swimming pool were returned in the first week of July. This was reported to the Board and at they were considering increasing the budget to £160,000 for these enabling works which would increase the overall budget for the project to £360,000. If this budget was approved for this project the enabling works would commence on 16 September 2019.
The lead members noted the content of the communication dated 23 July 2019 from the Manx Utility Authority requesting a wayleave agreement for underground cabling in the Commissioners’ Peel Pumping Station car park. The Town Clerk advised this matter was discussed by the Board at their July 2019 meeting. The lead members agreed the Town Clerk could sign this wayleave agreement when it was finalised on behalf of the Commissioners.
The lead members noted the Board at their July 2019  meeting had expressed concerns relating to the new performance standards encompassing a large number of non-strategic operational standards. The Board had asked for this matter to be discussed with the Minister for Infrastructure. The Housing Officer reported he had completed the first quarter and the arrears were higher than in previous years.
Item 4 Call for Sites Northern and Western Area Plan Consultation
The Town Clerk advised the closing date for this consultation was 29 November 2019. The Commissioners had held their first meeting on 1 October 2019 and a second meeting was required in November 2019. At this meeting it was agreed to protect existing public open spaces; to seek a change to the zoning on Peel Headlands field to public open space and leisure; and to assess the best sites on the outskirts of Peel to permit a limited expansion of the town. The Town Clerk reported it was agreed at the meeting any additional land zoned for development must provide an infrastructure benefit to Peel which had not been forthcoming when the current zoning was established in 1989. Furthermore, the Commissioners had agreed areas of land around key public service building such as schools, emergency services, medical facilities, old person homes, churches etc required reviewing to protect these locations for expanding these facilities to serve Peel’s larger population. In addition, a charge for new buildings on the outskirts of Peel should be considered to reinstate the conservation area and/or regeneration funding available for Peel residents and businesses.

Item 5 Planning Applications

The Board noted no planning applications were referred to the Board for consideration.

Item 6 Planning Decisions
The Board noted no planning decisions were referred to the Board for consideration.

	
	
	

	ITEM 7 EVENTS, COMMERCIAL INNOVATION AND WORKS LEAD MEMBER COMMITTEE 
	19/046
	Mrs Moughtin reported the Events, Commercial Innovation and Works Lead Member Committee was scheduled to meet on 1 November 2019. The minutes of this next meeting would be reported to the next Board meeting.

Item 8 St Peter’s Church Works

The Town Clerk reported in accordance with the Board’s resolution at their meeting on 19 September 2019 the Commissioners had sought to negotiate a price with a contractor to relay the grave stones and repave the floor within the cruciform of St Peter’s Church. The contractor undertaking the tower refurbishment works had provided an estimate significantly greater than the £17,000 budget for these works. The Town Clerk reported the increased value of these works had resulted in the Commissioners’ staff seeking tenders from four civil engineering contractors for carrying this work out between 2 January and 31 March 2020. These tenders would be submitted on or before 1 November 2019. The Town Clerk advised once the tenders are received members of the Board would be contacted to obtain approval to order these works and to approve a new budget which would be funded from the Commissioners’ reserves.

Item 9 Western Swimming Pool Playground Update

The Town Clerk reported works had commenced on site. A number of issues relating to the depth of public and private services had been encountered. These issues were now resolved and the enabling works would be completed prior to 20 December 2019.  The new playground facilities would be installed in January 2020 as advised at the last Board meeting.

	
	
	

	FINANCE ITEMS 


	19/047
	Item 10 Finance and Staff Resource Lead Member Committee

Ms Hannan reported the Finance and Staff Resources Lead Member Committee had met on 13 August 2019 when the following matter were discussed:

The lead member noted the contents of the officer certified statement of accounts which would be presented by the Commissioners’ Accountant and Responsible Finance Officer to the August Board meeting scheduled to take place on 29 August 2019. The Town Clerk reported further work on the accounts since the last Lead Member Committee meeting on 17 July 2019 had resulted in the profit of £114,763 which is shown on page 16. This profit was less than the £168,000 profit from last financial year shown on page 17 although approximately £60,000 was spent on replacing the Headland’s sandstone wall. The Commissioners’ overall reserve had increased to £958,009. On page 15 the rates income had increased from £1,394,000 to £1,432,000 this was largely due to a £4 per household increase in refuse rate and a 1.6% increase in the rateable value of properties in Peel. Housing deficiency payments had fallen from £447,701 to £383,610. Housing rents including rates had increased from £1,833,000 to £2,003,000 and no new loans had been taken out in the financial year. The  summary of housing costs detailed on page 16 showed the housing maintenance was carried out with a £6,210 surplus which increased the housing maintenance reserve to £219,470. The capital receipts remain at £153,000 and the pension reserve rose by £27,000. The balance sheet on page 18 showed the Commissioners’ assets had increased £42,073,723 to £45,777,491. The value of social housing assets had increased and the value of commercial assets had fallen from £4,800,000 to £4,300,000. Debtors had increased to £345,000 with £100,000 of this debt owed by Peel and Western District Housing Committee for the payment of an invoice in January 2019 and the Cash at the bank had decreased by £73,000 as a consequence of making this payment. The lead members asked when the Peel and Western debt would be settled. The Town Clerk advised he had communicated with the Clerk of the Peel and Western District Housing Committee at the end of July 2019 to seek the urgent settlement of this debt. The lead members approved the officer certified statement of accounts for referral to the next Board meeting.
The lead members noted the Commissioners had ordered a new hoist valued at £25,000, funded the fire festival; funded the MGP event and purchased the temporary beach walkway. The Town Clerk reported the St Peter’s Clock Tower refurbishment and public subscription funded clocks works had commenced on 5 August 2019. The Town Clerk reported the new street lighting heads with scallop embellishment were scheduled to arrive in the near future and the Market Place Toilet refurbishment works were scheduled to commence on 16 September 2019.
The lead member noted no rating appeals were reported to the Lead Member Committee.
The lead members noted the content of the draft Internal Audit report was reported to the July 2019 Board meeting. The Town Clerk reported the Board comments were expected prior to the 15 August 2019 when this document would be released to the external auditor.
The lead members noted the external audit was scheduled to commence work on the certified statement of accounts on 19 August 2019. The Town Clerk advised a pre-audit meeting had taken place on 1 August 2019 and the audit field work was planned for a two week period.
The lead members noted the content of the Corrin Town Park Trust Statement of Accounts for the year up to the 31 March 2019. The lead members approved these certified statement of accounts for referral to the August Board meeting.
The lead members noted the content of the Ward Library Harry Hill Memorial Fund Statement of Accounts for the year up to the 31 March 2019. The lead members approved these certified statement of accounts for referral to the August Board meeting.
Item 11 Rates Modernisation Consultation Response and Proposals

The Board noted the content the Cabinet Office’s rates modernization consultation response dated September 2019 and rates modernization GD 2019/0067 document dated October 2019. Ms Hannan reported Mr Convery, the Chairman and Ms Hannan had attended a meeting with the Cabinet Office immediately prior to the public meeting on 7 October 2019 at the QE II School. These meetings were arranged at short notice and the outcome had already been decided with the meeting being used as a platform to notify the Commissioners and the public of the consultation response analysis and the options which will be taken forward. 

Item 12 2018/19 Statement of Accounts
The Board noted the content of the external auditor’s letter dated 16 October providing clearance for the Commissioners’ 2018/19 statement of accounts and the letter of representation to the external auditor dated 24 October 2019. The Town Clerk advised he had certified seven copies of the Statement of Accounts and the letter of representation. Mr Convery proposed the Board approve the Statement of Accounts and the letter of representation. This was seconded by Ms Hannan and the Board unanimously agreed. The Chairman signed the seven copies of the Statement of Accounts and the letter of representation on behalf of the Board.  The Chairman thanked the officers for undertaking additional work to cover staff absence and to complete the successful audit of this year’s accounts. The Chairman proposed the staff should receive an honorarium for undertaking this additional work and for the support provided to the Peel and Western District Housing Committee from November 2018 until May 2019. This proposal was seconded by Mrs Moughtin and the Board unanimously agreed. The Chairman requested this honorarium and letter of thanks to the staff should be included within their November salaries.

	
	
	

	GENERAL ITEMS 


	19/048
	Item 13 Local Authority 2020 Elections

The Board noted the content of the communication from the Department of Infrastructure dated 2 October 2019 concerning the legislation and the programme for the 2020 local elections. The Town Clerk advised the timetable for the election on 23 April 2020 resulted in two registers of electors lists being used over the postal vote and declaration of candidate periods. The Chairman proposed the Town Clerk should write to the Department to seek a delay in the election to ensure only one list was applicable. This was seconded by Mr Convery and the Board unanimously agreed.

Item 14 Notice of Climate Change

The Town Clerk reported the first meeting had taken place on 1 October 2019. At this meeting the administration, refuse, housing, amenity, street lighting and Commissioners supply chain will be assessed to reduce waste and particularly single use items. This assessment look at the achievability and whole life cost of an initiatives. Only projects which are achievable and cost neural will be developed at future meetings.

	
	
	

	ITEM 15 ANY OTHER BUSINESS 

	19/049
	The Town Clerk reported he had received a quotation for upgrading the Commissioners’ information technology computers to facilitate the upgrade to windows 10 software and to reuse the existing information technology computers in other Commissioners’ buildings and at the disaster recovery suite in the Ward Library. The Town Clerk reported this work must be undertaken before the middle of January 2020 and the quotation for the work date 18 October 2019 is £6,785. Mr Convery proposed this quotation should be accepted. This was seconded by Ms Hannan and the Board unanimously agreed.

The Town Clerk advised the Commissioners had received an invitation from the Royal Artillery Association to celebrate their regimental day at St Thomas Church, Finch Road, Douglas on Sunday 1 December at 11am. This invitation was noted by the Board.

The Town Clerk advised the Department of Infrastructure had written to the Commissioners on 14 October concerning the implementation of 20mph zone in Peel. The Town Clerk had responded reiterating the Commissioners’ desire to resurrect the Peel Traffic Management Plan. The Board agreed they would like to meet the Department to develop some firm proposals.

Mrs Moughtin reported discussions on the future of the Post Office in Peel were taking place and she was opposed to any further reduction in services offered by the Post Office which could impact on the viability of the Peel Post Office. Mr Convery seconded this position because the Post Office was a community hub which assisted the vulnerable in the community who could not access services electronically. The Board’s support for the continuation of the services offered by the Peel Post Office was unanimous.

Mr Convery requested an update on the tendering of the Commissioners’ website and requested the installation of a disabled parking space in the Town Hall car park.

Ms Hannan highlighted maintenance issues on the Headland’s snail path and cleaning works at the Queens Drive/Tynwald Road junction.

Ms Hannan requested enforcement action to the poorly maintained buildings on Derby Road and the Promenade.

The Chairman reported the armistice parade to the Cathedral would commence at 2:30pm on Sunday 10 November. The 11 November remembrance ceremony would take place at 11am on Peel Hill.

The meeting ended at 7:56pm
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