GENERAL MEETING

The minutes of the general meeting held in the Boardroom, Town Hall, Derby Road, Peel on 17 June 2021 at 7:00pm.

Present



Mr A. Jones (Chairman)

Ms H. Hannan (Deputy Chairman)

Mr E. Convery 

Mr I. Davison 

Mr B. Heath 

Mrs Moughtin
Mr D. Lace
Apologise


None 

In attendance 


Mr D. Sewell (Clerk to Commissioners) 

	CHAIRMAN’S WELCOME

	21/012

	The Chairman welcomed the Board to the June meeting. He thanked the Lead Member Committee for Events and the staff for the successful annual Peel Day event which had attracted a large number of visitors to the Town.

	
	
	

	ITEM 1 MINUTES

	21/013
	The Chairman requested confirmation of the minutes from the last meeting held on 4 May 2021. Mr Lace proposed the approval of these minutes. Mrs Moughtin seconded this proposal and the Board unanimously agreed. 

	
	
	

	ITEM 2 MATTERS ARISING

	21/0014
	Item 21/005 Members Declaration of Interests 
The Board noted no updates had been provided by the Commissioners to the Town Clerk.

Item 21/007 Civic Amenity Site Budget
The Board noted this matter was to be discussed under agenda item 11.

Item 21/008 Area Plan for the North and West Preliminary Publicity Site Assessment
The Board noted this matter was to be discussed under agenda item 5.

Item 20/008 Planning Application 20/00455/B Improvement at Michael Street
The Board noted this matter was to be discussed at agenda item 8.
Item 21/009 Annual Fee for Campsite Hardstanding 

The Board noted the new campsite hardstanding pitches had all be let for the 2021 season.
Item 21/009 Peel Online Photography Competition
The Board noted the Chairman had selected the winners for the photography competition and this information was advertised on Peel Online.

Item 21/009 Manx Telecom Parish Walk
The Board noted the communication agreeing to the use of the Town Hall and Car Park for this event on 19 June 2021 was sent to the event organisers.

Item 21/010 Statement of Accounts for 2020/21
The Board noted this item was to be discussed at agenda item 13.

Item 21/011 Call for Sites Sewerage Treatment
The Board noted this item was to be discussed at agenda item 6.

Item 21/011 Closure of Corrin Memorial Home

The Board noted the request for a requisition meeting was cancelled by the applicants. The Town Clerk reported the applicants held their own public meeting to discuss this matter on 19 May 2021.

Item 21/012 Any Other Business Operational Items

The Town Clerk advised signs would be erected to advise the public not to have barbeques on Peel Beach and additional bins had been placed at the new swimming Pool playground.

The Town Clerk reported the Ramsey Motorcycle Club had held beach racing on Peel Beach during week commencing 7 June 2021.

The Town Clerk advised the Department of Infrastructure were assessing placing bollards on the footway adjacent to Factory Lane/ Promenade junction to prevent parking on the footway and would remark the motorcycle parking spaces on the Promenade.

The Town Clerk advised the final land transfer documents for returning the land previously owned by the Commissioners which is now occupied by the playground was available for the Western Swimming Pool Board meeting scheduled for July 2021.
No other operational updates were required from the last meeting.



	
	
	

	HOUSING ITEMS  


	21/015
	Item 3 Property Asset Management Lead Member Update
Mr Heath reported a Property and Asset Management Lead Member Committee meeting took place 1 June 2021 to make the arrangements for the reopening of the Leece Museum during the School half term holiday during week commencing 7 June 2021. Mr Heath reported the next meeting was scheduled for 8 July 2021 to discuss the exhibitions for the opening of the Leece Museum on Fridays, Saturdays, Sundays and Mondays throughout the School Summer Holiday period.

Item 4 Department of Infrastructure Civica Software Update
The Board noted the content of the communications from the Department of Infrastructure dated 6, 12 and 24 April 2021 concerning the Department’s progress with their transition to the Civica software for Housing. The Board reiterated their stance on not transferring housing data from the Commissioners to the Department for the Commissioners’ tenants and waiting list applicants for Commissioners’ housing.
Item 5 Area Plan for the North and West Preliminary Publicity All Site Assessment

The Town Clerk reported the response from the Commissioners was required by 25 June 2021. The Chairman proposed a meeting should take place at 3:30pm on 21 June 2021 to finalise the Commissioners’ response to this consultation. This proposal was seconded by the Deputy Chairman and unanimously agreed by the Board. 

Item 6 Call for Sites for Sewerage Treatment 

The Board noted the content of the Commissioners’ response to the call for sites for the Peel and St John’s Sewerage Treatment Works dated 26 May 2021. The Board noted the content of the Tynwald motion for 15 June 2021 proposing a move away from regional treatment to an integrated system for Peel and Laxey. The Board noted the content of the approved Commissioners’ response to this motion dated 7 June 2021 which had been released to the Members of the House of Keys who represent Peel. The Chairman advised this motion was removed from the agenda prior to the Tynwald sitting. He stated the Manx Utility Authority need to concentrate   on the construction of sewerage treatment works for Peel and the West which has been subject to substantial delays already. Isle of Man Government need to avoid wasting further time reviewing the strategy which was last discussed by Tynwald in 2018 and get on with the works because now was a time for action rather than words on this issue. 

Item 7 Planning Application 
The Board noted the contents of planning application 21/00472/B conversion of Water Board Depot into a café and restaurant with flue. Mr Lace advised he had received comments from neighbouring residents concerned nuisance from noise and flue emissions in relation to this application and he recommended this application should be opposed. Mrs Moughtin seconded this proposal and the Board unanimously agreed to oppose this application pending receiving additional information to satisfy neighbours’ concerns. 
Item 8 Planning Decisions PA 20/00455/B Improvements to Michael Street and Atholl Place
The Chairman advised the Town Clerk and Chairman had attended the planning appeal inquiry on 14 June 2021 to make the case the Atholl Place part of this application should receive approval. The Chairman advised the Planning Inspector’s report and appeal decision should be made available within the next couple of months.

 

	 
	
	

	EVENTS, AND COMMERCIAL INNOVATION  
	21/016
	Item 9 Events and Commercial Innovation Lead Member Committee

Mr Davison reported when the Events and Commercial Innovation Lead Member Committee met on 20 April 2021 they discussed the following matters:

The lead members noted the Peel Hill downhill cycle race was scheduled to take place on 9 May 2021. The lead members asked the Town Clerk to contact the local rugby clubs to seek their assistance in providing marshals; asked the Technical Officer cut a swathe for the cycling route and erect the ramp over the stone walling between the Commissioners’ land and the privately owned Corrin Tower land. The lead members advised they had made the arrangements with the mountain bike club to ensure event insurance was in place, and the private land owner to obtain permission to use the Corrin Tower land. The lead members confirmed Event Management Solutions had put in place the necessary traffic orders and made the arrangements for the attendance of St John’s Ambulance for the event. The lead members advised this event was still eligible to receive the £4,000 Government funding which the Commissioners had successfully obtained for the two mountain biking races on the Commissioners’ land. The Technical Officer requested a meeting to designate the precise route of the cycle track.

The lead members advised the traffic orders and the family fun and motorsport attractions were arranged for the annual Peel Day event scheduled to take place on 6 June 2021. 

The lead members advised they would like to split the Oie Honney event on the 31 October 2021 away from the Bonfire and Firework event scheduled for 22 October 2021. The organisers of the Oie Honney event had requested the Commissioners continue to provide the same funding for this event as was provided in 2020. The lead members noted the content of the 18 January application from Galaxy Fireworks to increase the funding for the bonfire night fireworks by £1,000 to £6,000 was approved by the Board in February 2021.

The lead members noted the approved project funding for the new campsite mobile toilets, the 2020 Oie Honney Event, the 2020 Christmas light switch on event and preparing the Marine Parade site for the 2020 Moodey Dhoo MGP event scheduled had been spent in the 2020/21 financial year.

The lead members noted no progress had been made on obtaining cost effective quotations for the erection of steel frame industrial buildings for the Mill Road Industrial Unit project.

The lead members noted the impact the covid travel restrictions would have on the campsite income for the 2021 year. The Town Clerk advised the visitors had been offered the opportunity for those who had paid in full to receive a refund or roll their booking forward into 2022. Those visitors who had not paid in full and did not wish to do so had lost their deposits on the administration of their booking.

The officer proposed the rent for the twelve new hard standing pitches currently being constructed should be £1,200 per pitch for the 2021 season excluding the metered cost of electricity. This £1,200 cost would include the £100 for 6 months winter storage at the end of the 2021 season. This proposal was agreed by the lead members and was to be sent to the Board for approval.  



	
	
	

	FINANCE ITEMS 


	21/017
	Item 10 Finance and Staff Resource Lead Member Committee

The Deputy Chairman reported the Finance and Staff Resource Lead Member Committee meeting took place on 22 April 2021 when the following matters were discussed:

The lead members noted the Technical Officer’s February 2021 to April 2021 report. The Technical Officer reported the majority of the commissioners’ labour was currently being employed refurbishing the Commissioners ‘properties and grounds maintenance. The Technical Officer advised the installation of hard standing had commenced at the campsite and this work was scheduled for completion by the May bank holiday weekend. All the Manx Utility works were on hold during the recent covid restrictions including the replacement street lighting on Peveril Road, the installation of the Commissioners’ heritage scallop lighting and the new lighting column at Rheast Lane. The Technical Officer advised a programme was being developed for the installation of the heritage lighting to replace existing columns. The Technical Officer reported the interior painting works was going well at the Ward Library and scaffold was being erected to permit the painting of the exterior of the building including any necessary replacement of windows on the frontage of the Library. Once this work was completed the Leece Museum would be painted. The lead members asked if new notice boards had been purchased for the Library and the Museum. The Technical Officer confirmed they had been ordered. The Town Clerk asked if the roof platform to the escape ladder was going to be installed while the exterior works are in progress at the Library. The Technical Officer confirmed this would be installed. The lead members asked for confirmation the paintwork would be the same colour as existed prior to the commencement of these works. The Technical Officer advised that the colour would remain unchanged.  The lead members requested an update on the Reayrt Aalin exterior refurbishment capital scheme. The Technical Officer advised the report following the inspections undertaken before the 2021 covid restrictions had not be received to date and an update would be provided at the next meeting. The Technical Officer advised he had ordered a new road sweeper which would arrive in June 2021.

The lead members noted the £2,500 Oie Voaldyn budget had been spent on the Oie Honney event which took place on 30 October 2020. The Town Clerk reported the Commissioners had ordered and paid for the new mobile toilets for the campsite which was the only rate borne scheme approved earlier this year prior to lockdown for the unassigned £56,500 budget surplus. The new playground works were completed in August 2020 and the refurbishment of the Market Place toilets was completed in May 2020. 

The lead members noted the content of the Treasury communicated dated 30 March for 2 Close Cronk, Ballatessan Meadow including the rating appeal rules 2000. The lead members agreed no further action was required.
Item 11 Civic Amenity Site Budget
The Board note the content of the Commissioners’ notes dated 17 May 2021 from meeting with the Civic Amenity Site Western Civic Amenity representatives on 13 May 2021.  The Commissioners noted the content of the Western Civic Amenity Site Chairman’s subsequent communications on 17 May and 21 May 2021. The Town Clerk advised the Commissioners had been seeking a resolution to the evidence governance and poor financial management at the Western Civic Amenity site since February 2020 without success. The latest communications indicated the Chairman appeared to be under the misapprehension Peel Town Commissioners were seeking to take direct control of the site. The Town Clerk advised there was no basis to this claim because the Commissioners involvement had only taken place since the Civic Amenity Site had sought advance payment of the Commissioners’ contributions and received two adverse external audit reports. Mr Convery stated this was taking far to long to resolve and the Western Civic Amenity Site did not wish to show accountability to the Commissioners as the main contributor to their operating costs.  Mr Convery stated this could not continue and he proposed the Civic Amenity Site above the cost of inflation budget should be rejected and the Commissioners should only pay their contribution based on the agreed 2019/20 budget. This proposal was seconded by Mrs Moughtin and the Board unanimously agreed.

Item 12 HSBC Loan Information
The Board noted the content of the HSBC communication dated 10 May 2012 including their guidance on SONIA and LIBOR loans rates of interest. Mr Convery proposed delegating the approval of the HSBC proposal to change from LIBOR to SONIA to the Chairman and Town Clerk before the end of July 2021 deadline subject to not receiving any adverse comments from Board members prior to the local elections. This proposal was seconded by the Deputy Chairman and the Board unanimously agreed.

Item 13 202/21 Statement of Accounts
The Board noted the content of the Profit and Loss report dated 17 June 2021. The Town Clerk reported the rates income and the allocation of staff time to housing had been adjusted since the last report to the Board. The profit and loss report now showed a profit of £97,000 for 2020/21 subject to receipt of the refuse income and confirming expenditure including refuse costs around the year end. The Town Clerk highlighted the main issues were a projected increase of £25,000 in rate income through new properties in the Town, a reduction in white collar staffing costs of £75,000 and a £27,000 reduction on event spending. This had offset the £86,500 loss of income at the campsite from off island visitors this year.  The Town Clerk advised the Commissioners’ Accountant would finalise the statement of accounts for external audit prior to the end of July 2021.

	
	
	

	GENERAL ITEMS 


	21/018
	Item 14 Local Government (Amendment Bill)
The Board noted the content of the communication from the Commissioners dated 21 May and 17 June and the Department of Infrastructure letter dated 11 June2021. The Commissioners detailed the poor consultation during the development of this Bill and the Department’s haste to rush through this legislation through the House of Keys prior to the end of this term of Government and the Summer recess. The Chairman advised the Department had mislead the House of Keys on this matter and had failed to keep their promise to meet with the Commissioners which the Minister had made during the first reading of the Bill. He advised this Bill would require taking through the new branches of Tynwald after the general election and the Commissioners, with the support of other authorities, could then seek the modifications to Schedule 1 and 3 to ensure better accountability for Joint Boards to their constituent authorities and to ensure current Freedom of Information exemptions were maintained when legitimately transacting Commissioners’ functions. 

Item 15 Mill Road and Close Chiarn Pipe Laying Suspension of Working

The Board noted the content of the Manx Utility Authority letter dated 2 June 2021.

Item 16 The Establishment of Regulatory Authority Consultation
The Board noted the content of the communication from the Cabinet Office dated 18 May 2021 consulting on proposals to make the Cabinet Office a regulatory authority. The Town Clerk advised this consultation was seeking to separate the responsibility for legislation, policy and strategy by placing it within the Cabinet Office away from other Government Departments which would remain responsible for the operational functions. The Town Clerk advised this foreseeable change was being considered to permit Government to continue operating services, including those recommended for delegation to local authorities, such as housing. The Chairman stated this fits in with the current agenda of not engaging with local authorities, to actively prevent the formation of regional housing bodies and not to delegate functions previously agreed by Tynwald while unilaterally making strategies and policy decisions.

Item 17 Bathing Water Quality

The Board noted the content of the communication from the Department of the Environment, Food and Agriculture dated 25 and 26 May 2021 proposing Peel Bay seawater is tested once per month to EU 2006 standards and the results displayed online rather than via notices on the beach. The Town Clerk advised this testing and monitoring procedure was being implemented because the Manx Utility Authority had failed to provide the Sewerage Works by 2019 as promised by the Isle of Man Government. The lack of sewerage treatment was the only reason cited in the Department’s refusal notice to give Peel’s beaches official bathing water designation. The Town Clerk advised in these circumstances the Commissioners could seek continued weekly testing to the EU 1976 standards from the Manx Utility Authority or the Department of the Environment, Food and Agriculture. This would permit this information to be displayed on the beaches for public information purposes to allow comparisons to be made with water quality in previous years.  Mr Davison stated the condition of the bathing water was a disgrace for one of the Island’s most popular beaches and Government’s failure to resolve sewerage treatment in Peel should at the very least require them to actively monitor this situation and pay for the testing. Mr Davison proposed the Commissioners should seek weekly testing consistent and comparable with the testing regime previously put in place for Peel until a sewerage treatment works is constructed. This proposal was seconded by Mr Lace and the Board unanimously agreed.     
Item 18 Timetable for Local Government Elections
The Board noted the content of the proposed local election timetable provided by the Department of Infrastructure. The Board noted the election would take place on 22 July 2021. The Town Clerk advised he was available to undertake the role of the Returning Officer and Certified Person for absent votes. Mr Heath proposed the Town Clerk should be appointed to perform the Returning Officer and Certifying Person roles. This proposal was seconded by Mr Convery and the Board unanimously agreed.  
The Town Clerk provided the final reported on the agreed strategic aims of this Board prior to the Local Elections in July 2021. These objectives were as follows:

· Not increasing the Town Rate. 

The Town rate was not increased during the extended term of the Board through delivering services more efficiently and specifically reducing staffing costs.

· The delivery of new facilities including a Town playground to increase visitors to Peel Swimming Pool and the Camping Park.
The scheme was delivered in 2020 using funding saved in previous three year.

· The construction of business units adjacent to the Peel Food Park. 
Planning consent obtained and scheme not taken forward when high quotations for construction received.

· The development of new events to encourage new visitors to Peel. 
Five new annual large developed for Peel

· The provision of attractive pedestrian links between the Promenade and Michael Street and improved maintenance regimes in the Town centre. 
Maintenance regime improved through employment of additional season workers and recent purchase of street sweeping and cleaning equipment.

· The provision of attractive easy to clean public conveniences in the Town. 
Toilets refurbished in Market Place in 2020 and new more frequent toilet cleaning regime implemented in 2020.

· The development of a social housing committee with neighbouring western local authorities to reduce operating costs and waiting time for the provision of social housing in the West of the Island. 
Committee agreed with neighbouring local authorities in 2017. The Department approved the establishment of the Committee and legal agreement written in 2019. Department refused to take this Tynwald initiative forward in 2021.

	
	
	

	ITEM 10 ANY OTHER BUSINESS 

	21/019
	The Deputy Chairman requested maintenance works in Factory Lane toilets and for the shower/tap on the beach.

 No any other business items were considered by the Board

The meeting ended at 8:27pm
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