Vision and Objectives
The Board of Peel Town Commissioners have developed their Vision and Objectives which will form part of the Commissioners’ statement of Accounts. These are as follows:

Property and Asset Management 
· To develop a Town plan which revitalise the conservation area by improving the quality of the street scene and accessibility;
· To develop a Town plan which defines appropriate development opportunities to meet the demands for housing, amenity and small businesses;
· To establish the western housing authority committee for all social housing in the West; and
· To increase the use and value of the Commissioners’ assets.  

Events and Commercial Innovation
· To provide and support inclusive spaces and events that are accessible to everyone.

Finance, and Operations
· To improve tourist information, facilities and signage for the Town Hall; and
· [bookmark: _GoBack]To improve public information through upgrading the website to connect with social media, photo/video gallery, access live feeds, receive campsite bookings, receive library information, receive rent payments and receive public enquiries or complaints.
