  
GENERAL MEETING


The minutes of the general meeting held in the Boardroom, Town Hall, Derby Road, Peel on 20 November 2025 at 7:00pm.

Present			Mr R. Harmer (Chair)
Mr F. Crompton (Deputy Chair)
Mrs K. Baptist 
Mr A Cubbon-Wood 
Mr S. Hardingham 
Miss S. Lambert
Mrs C. Moughtin  

Apologies			 None
	
In attendance 			D. Sewell (Clerk to Commissioners)
	
25/053: 	INTRODUCTION AND WELCOME TO MEETING

CHAIR’S WELCOME
The Chair welcomed the Board to the November general meeting. 

25/054:	MINUTES AND MATTERS ARISING

ITEM 1	MINUTES

The Chair sought approval of the minutes from the meetings held on 16 October 2025, Miss Lambert proposed the approval of these minutes. Mrs Moughtin seconded this proposal and the Board unanimously agreed.

ITEM 2 MATTERS ARISING (including last month’s meeting reference numbers)

25/046 Local 		The Board noted this matter would be discussed at Agenda Item 11.
Government
Amendment Bill

25/042			The Board noted this matter would be discussed at Agenda Item 8. 
Bonfire &
Firework Display	

25/049			The Board noted the demolition application is in preparation.  
PA 25/90427/REM
Marine Parade

25/052 20mph	The Board noted the consultation response had been submitted.
Speed Limit 
Consultation
25/052	The Board noted the consultation response had been submitted.
Strategic Plan 	 
Consultation 	

25/052 Rates	The Board noted the consultation response had been submitted. 
And Valuation Act 
Consultation

25/052 North	The Board noted a communication was sent to Tynwald members.
And West Area Plan
Order

25/052			The Town Clerk reported the planning application for the steps from St 
Any Other		Peter’s Lane into St Peter’s Church Gardens was ready for submission in  
Business	accordance with the Board’s resolution C25/023. Mrs Moughtin proposed this matter should be considered in the In Committee part of the meeting. This proposal was seconded by the Chair and the Board unanimously agreed. The Board subsequently unanimously agreed NOT to submit this planning application owing to the delay this would cause in commencing work at this location to replace the St Peter’s boundary wall following its unexpected collapse on 11 November 2025.
 
25/055:	PROPERTY AND ASSET MANAGEMENT ITEMS

ITEM 3 PROPERTY AND ASSET MANAGEMENT LEAD MEMBER COMMITTEE UPDATE

The Deputy Chair reported the Property and Asset Management Lead Members Committee had met on 14 November 2025 when the following matters were discussed:

1. The lead members noted the content of the Commissioners’ post inquiry communication sent to Tynwald members prior to debating the adoption of the North and West Area Plan on 20 October 2025. This communication was based on the Commissioners’ previous submissions and concluded the actions on this Commissioners’ objective.
2. The lead members noted the contents of the Commissioners’ consultation response sent to the Cabinet Office on 27 October 2025 during their development of the 2026 to 2041 Strategic Plan. This response sought to encourage policies which support our community and enhance Peel’s unique character. These representations have sought to ensure the infrastructure, amenity, affordable housing, recreation, heritage, tourism and employment aspirations of our community are formerly considered as stated within this Commissioners’ objective.
3. The lead members noted the Commissioners’ business plan to permit the completion of the exterior refurbishment of Reayrt Aalin properties by 2029 is in progress. This business case will seek to deliver the next phase of works during the Summer of 2026. An appraisal of the pilot projects undertaken to date is in progress and the tenants in properties 16 to 20 are being offered a transfer to allow this block of housing to be refurbished in 2026 to deliver this Commissioners’ objective once funding is made available.
4. The lead members noted the petition for the purchase of Cowley Terrace for social housing was submitted in June 2025 and a decision is imminent to deliver this Commissioners’ objective.
5. The lead members noted negotiations with land owners to purchase suitable land for social housing development and recreation to meet Peel’s future needs is ongoing and will be finalised once the outcome of the North and West Area Plan Order is determined by Tynwald to deliver this Commissioners’ objective.
6. The lead members noted an Architect has been appointed to deliver modern and accessible community toilets at the Town Hall. This will permit a planning application to be submitted in 2026 to relocate the toilets from Factory Lane to the Town Hall to deliver this Commissioners’ objective.
The lead members noted two quotes for the installation of solar panels at the Campsite had been received. One quote was for solar panels and making good the tiles immediately adjacent to the solar panel arrays. The second quote was for the solar panels and full roof refurbishment. Owing to the difference in the roof works the solar panel aspect had been evaluated and the cheapest quote for the solar panels was £5,000 cheaper than the other quote. On this basis the Technical Officer recommended the appointment of Manx Solar for this work and to seek Board approval for the additional £60,000 budget to undertake full roof replacement works when the solar panels are installed. The lead members agreed this recommendation.

The lead members noted two quotes for resurfacing the Boilley Spittal Car Park had been received. This resurfacing works using traditional methods would cost £13,500. The second £4,500 quote was for using a thin micro-asphalt surfacing. The lead members agreed to approve the use of micro-asphalt subject to receiving a guarantee that the weedkilling and existing surface was suitable for this surfacing to be successfully applied based on the low traffic usage.

The Deputy Chair proposed the Board should allocate an additional £60,000 to increase the Campsite solar panel and roofing works budget to £125,000. This proposal was seconded by Mr Cubbon-Wood and the Board unanimously agreed to increase this budget using the Commissioners’ reserves. 

ITEM 4 PLANNING APPLICATION
The Board noted no planning applications required consideration by the Board.
ITEM 5 PLANNING DECISIONS
The Board noted no planning decisions required consideration by the Board.

ITEM 6 ANNUAL RENT SETTING REVIEW

The Board noted the content of the communications from the Department of Infrastructure dated 31 October 2025 concerning each local authority’s ability to apply an additional discretionary 1% above the CPI inflation increase. The Chair stated a number of factors would need to be considered including tenant’s ability to pay. The Chair proposed this matter should be deferred until the next Board meeting to allow the Lead Member Committee for Property and Asset Management to consider the options and implications. This proposal was seconded by the Deputy Chair and the Board unanimously agreed.

25/056:	 EVENTS AND COMMERCIAL INNOVATION ITEMS

ITEM 7 EVENTS & COMMERCIAL INNOVATION LEAD MEMBER COMMITTEE UPDATE

The lead members reported the Events and Commercial Innovation Lead Member Committee had met on 13 November 2025 when the following matters were discussed:

The lead members noted the Christmas Light Switch on Event was scheduled to take place on 29 November 2025

The lead members confirmed the event would commence at 2:30pm and conclude at 4:30pm with the Cathedral Choir singing a carol before the lights are switch on. The Technical Officer confirmed there was sufficient power to operate the stage in the layby in front of the Old Post Office building, the children’s fairground rides in the layby in front of the Market Place toilets and the craft tents in St Peter’s Cruciform. The Event Management representatives confirmed the fairground ride quotation did not include a fee for power supply. The lead members advised the craft area would include three marquees for Shepard, Wisemen; and Baby Jesus nativity. The Beyond Beauty premises would be used by the Youth Club to sell refreshments. The lead members advised traders could set up in the gable end of the cruciform and hire gazebos from Event Management. The lead members agreed the Commissioners would supply gazebos to Charities who were scheduled to take part. The lead members asked the Technical Officer to erect a star on the gable end of the St Peter’s Church wall and stated a local farmer was going to bring livestock including a miniature pony and sheep to the event which would be placed by the farmer in livestock pens in St Peter’s gardens. The lead member advised the Clothworkers School were preparing the lanterns and the Commissioners’ staff would need to hold them in place with sand when the staff place them around the St Peter’s Church walkway. The lead member advised they would be putting in place a trail for the day and Mr Jones would be Father Christmas again this year. The lead member advised they would submit an invoice to the Commissioners for the purchase of small sundry items for this event. The representatives for Event Management requested a risk assessment for the activities in the cruciform and asked if the farmer was sending the licence application to the Department of Environment, Food and Agriculture. The lead member confirmed the farmer was submitting their own application.  The representatives from Event Management advised the road closure order was in place from noon until 6:30pm. The lead members agreed, after reviewing the weather forecast on Thursday 27 November, the final decision to hold the event would take place the morning of Saturday 29 November 2025. The Event Management representatives agreed to update the itinerary and resubmit their invoice based on this information.

The lead members requested an update on next years programme of events. The representatives noted the Commissioners would no longer be focusing motorsport events and would target events to attract local visitors. The Event Management representative requested details of the potential karting event organiser, and the sand racing organiser for the Thursday of TT race week. The lead members advised they planned to erect a scaffold stage adjacent to the Promenade for use in June, July and August 2026. 

The lead members welcomed a representative from Filbeys to their meeting. The lead members requested an update on the services this company could provide. The representative stated they had previously provided a pop up food offer at Marine Parade prior to the Metalounge using the site. Filbeys had then been offered the Creg Malin as an alternative. The representative advised they would like to use either Marine Parade and/or Fenella Beach Car Park in 2026 which they had successfully use before. The lead members advised the representative they were supportive of both these locations which would either require an annual trading licence or a trader could book a daily pitch subject to paying a fee once this functionality was added to the Commissioners’ website. The lead members reminded the Filbey’s representative there was no electricity or water supply at Fenella Beach and this was an improvement the Commissioners were considering alongside their planned improvements to the Peel Hill’s shelter.

The lead members welcomed a representative from Mannin Music to the meeting. The representative from Mannin Music advised they had a proposal to construct a stage for live music on the Town Beach and his preferred location was against the sandstone wall on the inner breakwater where the beach huts are currently sited. This location gave easy access to the power supply on the inner breakwater. The lead members proposed an alternative location adjacent to the slipway opposite the Sailing Club. The lead members asked the officers if this location had access to power and if the Commissioners could erect a scaffold stage at this location. The Technical Officer advised power could be provided and he would get a quote from a scaffold company for the erection of this temporary structure. The Mannin Music representative advised the stage would need to be 6 metres by 5 metres to accommodate most uses. The lead members asked how the stage would be operated. The Mannin Music representative stated performers requiring an amp could bring their own or pay him or the Commissioners’ £250 for hiring this equipment from Mannin Music. In addition, the Mannin Music representative advised he would like to arrange six weekend events on the stage over the Summer period. Other income could be obtained through getting fees from performers and sponsorship of the stage. The Town Clerk asked if Mannin Music would obtain the music licence within his proposal or if they would require the assistance of the Commissioners’ event management consultant. The Mannin Music representative advised he would review the paperwork to ascertain if he required assistance.

The lead members reviewed two of the Commissioners’ objectives:

a. The lead members provided a copy of a photograph using wood to create a shelter on Peel Hill above Fenella Beach Car Park based on a ship’s prow to deliver this Commissioners’ objective. The Town Clerk reiterated this shelter would require a planning application prior to construction and an instruction would be sent to the Commissioners’ Architect. The Technical Officer discussed how the existing shelter on Headland’s could be renovated using replacement metal modular sections. The lead members discussed the smaller scope works to create a flatter football pitch on the Headland’s Field.

b. The lead members noted two Victorian waymarking signs would be ordered to match those at the harbour footbridge and in the Market Place. These would need to be ordered now for their installation at the Promenade/Queen Street junction and the East Quay/St Peter’s Lane junctions prior to the TT festival. The lead members agreed this proposal. The Technical Officer advised new scallop lighting would be erected in St Peter’s Lane and Victorian style lighting in Orry Lane and Queen Street to supplement this waymarking.

The Lead Members agreed to discuss their other objectives at their next meeting.

The lead members requested the delivery of marine grade plywood to the Clothworkers to allow them to undertake an artwork project for the walls on the Promenade. The Town Clerk advised the Clothworkers needed to know this artwork would have up to a five years life expectancy at this location.

The lead members requested the purchase of good digital camera equipment for use by the staff and Commissioners.

A lead member asked if the Commissioners had access to willow for the Isle of Play to create natural shelters in the Commissioners’ play areas.

The lead member asked why the firework contractor had not cleaned up after undertaking the display on Peel Hill. The Technical Officer stated the Commissioners’ staff had cleaned Peel Hill and the beach the day after this event. He advised the grass would need cutting prior to the event next year should Peel Hill be used to assist in clearance works after this event.

The lead members reported they had met the Peel traders following their Committee meeting This meeting was successful and it is hoped the traders will set up their own Chamber of Commerce in the near future for Peel. 

ITEM 8 BONFIRE AND FIREWORK DISPLAY REVIEW

The Chair reported the late removal of support to hold the event from the outer breakwater by the Department of Infrastructure had resulted in the relocation of this event to Peel Hill at four hours’ notice. The Chair reported the feedback on the event, including social media, had been generally good. Miss Lambert asked if silent fireworks could be considered next year. Mrs Baptist referenced the rubbish left on Peel Hill as described earlier in the meeting.






25/057:	 FINANCE, OPERATIONS AND WORKS ITEMS

ITEM 9 FINANCE, OPERATIONS & STAFF RESOURCING LEAD MEMBER COMMITTEE UPDATE

The lead members reported a meeting of the Finance, Operations and Staff resources Lead Member Committee had taken place on 12 November 2025 when the following update was provided on the Commissioners’ objectives delegated to this Committee:

The lead members noted the content of Technical Officer’s report on the potential purchase of a trailer Jet Washer. There are two versions, with the first costing approximately £11,000.00 and the second option costing approximately £20,0000.00. The second option is more expensive because it emits less noise. The Technical Officer advised that the outdoor staff would be trained to use this equipment and undertake the work once purchased from 1 April 2026. The lead members agreed to purchase the £11,000.00 machine and for the work to be carried out in house. 

The lead members noted the intention of utilising the seasonal Campsite Warden to carry out Playground inspections. This would also include regular routine checks on the playgrounds over the winter period using the current resources available.  The lead members agreed to hold spare parts in stock for the zip wire and basket swing shackles due to the time it takes to get these new parts for this equipment.

The lead members noted the price quoted to re-surface Boilley Spittal Car park would be up to approximately £14,000.00. The lead members agreed to refer this matter to the Properties and Asset Management Committee as reported earlier in the meeting. 

The lead members noted the proposed new layout to increase parking in the Creg Malin Car Park will not enable motorhome parking.

[bookmark: _GoBack]The lead members noted that the central spaces used by residents in the Derby Road Carp Park are not currently marked out. The layout of parking spaces will be reviewed by the Technical Officer. The lead members discussed the 2025 Parking Study proposals for Atholl Street, Douglas Street and Christian Street which would need to be discussed with the Department of Infrastructure. 

The lead members noted that five lighting columns will need replacing to deliver the quarter themes for the routes from the Quayside to the Town Centre and for the routes from Promenade to Michael Street via Orry and Factory Lanes. The first new waymarking signs would be required at St Peter’s Lane and by the Kiosk on the Promenade before TT2026 to deliver this objective.

The lead members noted the update on the two quotations to provide a new roof and solar panels on the campsite buildings and the financial implications reported earlier in the meeting.




25/058:	GENERAL ITEMS

ITEM 10 MUNICIPAL ASSOCIATION ATTENDANCE

Mr Cubbon-Wood advised he was delegated to attend the Municipal Association meetings and would continue to do so until the 1 May 2026. A new Commissioner would need to be delegated to attend this meeting from 1 May 2026.

ITEM 11 LOCAL AUTHORITY MEMBERS ALLOWANCES

The Board noted the content of the communications between 17 September 2025 and 12 November 2025 between the Town Clerk and Mrs Baptist concerning allowances described in the Local Authority handbook. Mrs Baptist referenced the annual allowances of up to £3,000 for evening sessions and up to £6,000 for both evening and day time if combined subject to filling in a claim form. The Town Clerk advised he could only authorise payment for approved meetings. Historically this was for Board and Committee meetings. The Town Clerk advised attendance allowance payments of £12.50 per meeting were made twice per year based upon attendance records. The Chair stated expense forms may be submitted by Commissioners for the payment of attendance allowances or alternatively they could continue to receive payment of attendant allowance solely based on their record of attendance at Commissioners’ meetings.

ITEM 12 LOCAL GOVERNMENT ACT 2023

The Board noted the content of the communication dated 4 November 2025 from a member of the Legislative Council following the Legislative Council call for evidence from Local Authority representatives.

ITEM 13 PUBLIC AUDIT CONSULTATION

The Board noted the content of the Treasury’s public audit reform consultation document. The Chair proposed this consultation response should be prepared by the Finance, Operations and Staff Resource Lead Member Committee. This proposal was seconded by the Deputy Chair and the Board unanimously agreed.

ITEM 14 ANY OTHER BUSINESS 

The Chair proposed the Commissioners’ vision, strategic aims and objectives are placed on the Commissioners’ website. This proposal was seconded by Miss Lambert and the Board unanimously agreed. Miss Lambert requested the Commissioners functions are placed on the website to assist residents to understand the scope of the Local Authority’s statutory responsibilities.
The Board and officers did not raise any other business items for consideration.

The Board meeting ended at 7.40pm 
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